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Abstract	

	

The	World-Coop	Program	aims	to	co-build	a	global-local	network	of	collaborative	digital	
peer-to-peer	exchange	platforms	on	a	common	universal	standard	in	all	domains	for	all	
countries.	 It	 aims	 at	 the	 individual-collective	 empowerment	 of	 socio-ecological	 action	
capacities	 and	 possibilities	 of	 democratic	 control	 of	 the	 new	 digital	 common	 goods.	 It	
supports	the	Sustainable	Development	Goals	of	the	UN,	the	EU	and	Solidarity	Ecological	
Transitions	 for	 the	 greatest	 number	 of	 people	 with	 respect	 for	 human	 rights	 and	 the	
environment.	 For	 three	 years,	 it	 has	 been	 carried	 out	 by	 the	 Living	 Lab	 Socio-
Technological	 Innovation	 Cooperation	 (LUSTIC)	 in	 partnership	 with	 the	 Unitwin	
UNESCO	CS-DC	Program	(Complex	System	-	Digital	Campus)	bringing	together	more	than	
120	universities	on	five	continents,	the	Economix	University	Laboratory.	Paris	Nanterre	
and	LUTIN	(Laboratory	Uses	in	Digital	Information	Technologies).	It	already	articulates	
two	entities	of	French	law	with	an	international	vocation	around	an	"Ethical,	Social	and	
Ecological	 Charter":	 1)	 the	World-Coop	 LUSTIC	 association,	 a	 cooperative	marketplace	
developing	 an	 advanced	 digital	 ecosystem	 of	 exchanges	 and	 socio-economic	 services;	
ecological;	 2)	 the	 World-Coop	 Consortium	 Cooperative	 Interest	 Society,	 bringing	
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together	 the	 producers,	 beneficiaries	 and	 partners	 of	 these	 services.	 It	 offers	 an	
innovative	model	 of	 decentralized	polycentric	 fractal	 social	 enterprise	 as	 a	network	of	
autonomous	and	united	entities.	It	is	intended	for	all	responsible	stakeholders,	whether	
territorial	 or	 sectoral,	 social,	 private	 or	 public,	 productive	 or	 educational,	 cultural	 or	
scientific.	 It	 proposes	 a	 long-term	 cooperative	 action	 research	 action	 strategy	 on	 the	
needs	and	the	prospective	of	new	forms	of	global-local	democratic	governance.	It	expects	
the	 local	 reinforcement	 of	 the	 potential	 for	 action,	 participation,	 creation,	 production,	
inclusion	 and	 resilience	 of	 citizens	 faced	 with	 all	 the	 global	 complexity	 of	 the	
civilizational	challenges	of	the	digital	economy,	the	knowledge	society,	climate	change	or	
other.	
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General	presentation		

The	 World-Coop	 Program	 shares	 the	 prospective	 vision	 of	 a	 possible	 and	 desirable	
“Better	World”	when	the	New	Internet	Revolution	 fulfill	 the	dream	of	"the	emergence	of	
cooperative	 structures	 on	 a	 global	 scale	 where	 each	 participant	 is	 simultaneously	 a	
shareholder,	 client,	 supplier,	 contributor"1		 in	 local	 democratical	 and	 peaceful	 socio-
ecological	transitions.	This	is	part	of	the	2030	Sustainable	Development	Goals	set	by	the	
UN	 in	 20152	to	 reduce	 poverty	with	 the	 support	 of	 the	 2016	 International	 Summit	 of	
Cooperatives	 in	 Quebec3,	 which	 prioritizes	 food	 security,	 employment,	 health,	 social	
services	and	financial	inclusion.	

However,	few	of	the	197	signatories	of	the	COP	21	agreement	in	Paris	appear	ready	for	
the	 drastic	 emergency	 measures	 that	 the	 IPCC4	is	 warning	 us	 about	 "The	 greatest	
challenge	 in	 the	 history	 of	 humanity"5.	 Indeed,	 states	 and	 international	 institutions	
remain	 dominated	 by	 powerful	 financial,	 industrial,	 energy,	 military	 or	 ideological	
lobbies	obstructing	the	necessary	structural	transformations.	Their	helplessness		or	their	
complicity	are	responsible	 for	worsening	the	social	and	environmental	disasters	which	
should	constitute	according	to	some	jurists	a	new	category	of	crimes	against	humanity.	

The	observed	progress	is	the	result	of	scientific	community,	organized	civil	society	and	a	
broad	 awareness	 of	 public	 opinion.	 Throughout	 the	 world,	 hundreds	 of	 millions	 of	
citizens	 and	 tens	 of	 millions	 of	 organizations	 are	 working	 on	 number	 of	 democratic,	
social	 and	supportive	alternatives.	Today	 ICT	offer	 to	 them	extraordinary	potential	 for	
innovation	to	join	forces	around	common	issues,	societal,	ecological,	economic,	scientific	
or	other	in	the	knowledge	society.		

But	 our	 digital	 tools	 remain	 largely	 dependant	 of	 a	 powerfull	 "colonization"	 by	 some	
multinationals,	American	“Gafam”	(Google,	Apple,	Facebook,	Amazon,	Microsoft)	pending	
the	 rise	 of	 the	 Chinese	 “Batx”	 (Baidu,	 Alibaba,	 Tencent,	 Xiomi).	 Their	 technological	
advances	 in	 artificial	 intelligence	 allow	 them	 to	 make	 huge	 profits	 by	 appropriating,	
manipulating,	 or	 spying	 on	 all	 of	 our	 private	 or	 public	 data	 to	 manipulate	 "our	
marchandisable	 attentional	 reflexes	 	 (the	 most	 reptilian)"6,	 exploit	 new	 addictions,	
destroy	local	economies,	spread	false	news	or	influence	elections.	

In	this	context,	far	from	the	moody	current	moodwith7	the	team	of	World-Coop	we	work	
to	strengthen	solidarity	and	ecological	transitions,	non-violent	with	dynamic	citizens	of	
good	will	in	Solidatory	social	economic8,	responsible	companies,	local	authorities,	public	
services,	 culture,	 education	 or	 research,	 in	 all	 fields	 and	 all	 countries.	 We	 aim	 to	
contribute	to	the	co-development	of	a	global-local	network	of	digital	exchange,	sharing	
and	 peer-to-peer	 mutual	 sharing	 platforms	 on	 a	 common	 multilingual	 universal	
standard.	Thus,	we	hope	to	promote	social	reapropriation	and	participatory	democratic	
management	of	the	new	intangible	digital	commons9	of	all	systems,	artificial	intelligence,	
algorithms	 or	massive	 data10	of	 the	 digital	 traces	 of	 our	 smart	 phones,	 couriers,	 social	
networks,	search	engines	or	others.	

To	this	end,	we	develop	a	long-term	co-operativ	research-action	on	a	"third	way	between	
the	 state	 and	 the	 market"11	that	 articulates	 the	 issues	 of	 the	 social	 and	 solidarity	
economy,	 the	 commons,	 territorial	 communities,	 national	 states	 and	 multilateral	
institutions.	This	working	paper	reports	the	theoretical	and	methodological	orientations	
before	the	presentation	and	the	discussion	of	the	first	results.	
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Epistemological	and	theoretical	orientations		

In	this	problematic	when	"Development	can	be	considered	as	the	process	by	which	the	real	
freedoms	 of	 people	 grow”12,	 the	 capitalist	 model	 is	 the	 main	 cause	 of	 socio-ecological	
disasters	 so	 the	 logic	 of	 the	 market	 and	 the	 states	 regulations	 can	 not	 be	 only	 the	
solution13.	On	this	observation	and	this	diagnosis,	with	the	World-Coop	Program	we	are	
developing	the	hypothesis	of	a	necessary	historical	evolution	of	the	cooperative	counter-
model	 to	 "propose	the	best	value	for	money	in	respect	of	territories	and	suppliers"14,	 now	
under	 constraint	 of	 ecological	 transitions	 and	 digital	 révolutions.	 Thus,	 we	 propose	 a	
decentralized	 strategy	 of	 global-local	 polycentric	 cooperative	 network	 offering	 an	
innovative	 model	 of	 participatory	 democratic	 enterprise	 organized	 in	 rhizome15	with	
multiple	 social	 roots,	 through	 successive	 trees	 fractally	 at	 all	 scales16.	 Our	 scientific	
approach	is	based	on	a	radical	transdisciplinary	paradigmatic	reversal	required	by	local	
socio-ecological	 dynamics	 of	 adaptation,	 mitigation	 or	 resilience	 for	 facing	 up	 to	 the	
complexity	of	global	change.		

Deep	paradigmatic	reversal		
Epistemologically,	 economics	 and	 social	 sciences	 are	 facing	 a	 radical	 paradigmatic	
reversal	of	reductionnist	neoliberal	doctrines	which	justify	the	excesses	of	markets	and	
the	weakness	of	states.	New	paradigms	emerge	in	order	to	learn,	“to	learn	to	learn	and	to	
learn	to	 learn	to	 learn”17	to	 feel,	 to	 think	 and	 to	 act	 otherwise	 as	 positive	 powers	 and	
counter-powers	 in	 front	of	all	 the	necessities	of	more	democratic,	 social	and	ecological	
alternatives18.	Their	transdisciplinary	theoretical	and	ideological	problematic	issues	are	
considerable	concerning	the	 future	of	participatory	democratic	pratices	 in	prospects	of	
the	 commons19,	 the	 digital	 systems20,	 the	 social	 and	 solidarity	 organisations21	or	 the	
meaning	of	humanity	in	global	changes.	

• Reducing	 waste	 and	 inequality	 by	 updating	 the	 old	 philosophical	 and	 moral	
visions	 of	 the	 great	 thinkers	 of	 all	 civilisation	 to	 decelerate	 vs	 alienation22	and	
prefer	 being	 vs	 having,	 quality	 vs	 quantity,	 relation	 vs	 the	 object,	 slowness	 vs	
speed,	living	well	together	to	power…	

• Refusing	 the	 liberal	 logic	 of	 free	 competition	 ,	 the	 magic	 "invisible	hand	of	 the	
market",	 power	 of	 finance	 and	 "collaborative	 stalemate"23	by	 developing	 the	
principles	 of	 cooperation24	("One	 for	 all,	 all	 for	 one")	 to	 "put	 economics	 at	 the	
service	of	the	social"	and	the	environment.	

• Think	 beyond	 national	 boundaries	 and	 top-down	 vertical	 policies	 by	
mainstreaming	 the	 bottom-up	 paradigm	 of	 the	 horizontal	 principles	 of	
decentralization	for	"Think	globally	and	act	locally".		

• Reduce	 the	 colonization	 of	 Gafam	 by	 reorienting	 internet	 systems,	 social	
networks	and	collaborative	platforms	 in	a	 cooperative	way	 for	general	 interest	
and	democratic	control	of	new	digital	commons.	

• No	 longer	 seeing	 digital	 as	 a	 solution	 to	 ecological	 problems	 while	 the	
digitalization	of	society	poses	real	energy	and	human	problems	when	ecology	is	
the	only	scientific	and	civilizational	solution	for	the	future	life	on	Earth.	

• Remove	 the	 socio-ecology	 from	 a	 reductive	 conception	 understood	 as	 a	
subsystem	of	the	human,	social	and	economic	sciences	to	conceive	it	holistically	
as	a	tiny	subset	of	transient	human	factors	of	the	entire	terrestrial	ecosystem.	
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• Go	 beyond	 (if	 possible)	 the	 negative	 hardships	 of	 socio-political	 ideological	
struggles	for	the	living,	fraternal	and	playful	pleasure	of	doing	together	(near	and	
at	a	distance)	in	the	"resonance"	of	a	new	sensitive	and	emotional	sociology	of	the	
relationship	to	world25.	

Transdisciplinary	scientific	issues		
Our	solidarity-driven	dynamics	of	World-Coop's	cooperative	action	research	was	made	
possible	 by	 the	 richness	 of	 a	 Parisian	 friendly,	 academic	 and	 scientific	 environment	
which	help	us	to	constitute	an	open	scientific	comity	of	recognized	researchers		covering	
the	main	strategic	issues	of	the	Program's	socio-digital	developments..	

• An	immense	diversity	of	singular	histories,	theoretical	visions	and	field	practices	
experienced	by	actors	in	the	social	and	solidarity	economy	must	be	more	widely	
shared,	 studied	 and	 evaluated	 in	 order	 to	 co-develop	 global-local	 multi-
stakeholder	 transition	 strategies.	 in	 favor	 of	 socio-ecological	 cooperative	
alternatives	 	 (with	 Renaud	 Frossard,	 EconomiX	 laboratory,	 University	 Paris	
Nanterre26).		

• A	fine	overview	of	the	scientific,	technological,	institutional,	economic	and	social	
stakes	of	the	digital	revolutions	of	the	personal	computer	and	the	generalization	
of	the	Internet	to	artificial	intelligence,	connected	objects	or	blockchains	must	be	
collectively	 developed	 to	 piloting	 the	 applications	 and	 cooperative	 innovations	
needed	 for	 the	 future	 (with	 Bernard	 Etlicher,	 director	 of	 research	 CNRS,	
president	of	the	association	World-Coop	Lab).		

• The	 integrative	 vision	 of	 the	 science	 of	 complex	 systems	 is	 indispensable	
essential	 to	 disseminate	 for	 dealing	with	 the	new	problems	of	 globalization,	 to	
conceive	multi-scale	cooperation	and	to	develop	strategies	of	social	 intelligence	
between	 personalities	 and	 institutions	working	 together	 on	 new	 scientific	 and	
educational	practices	in	a	more	and	more	open	and	connected	world	(with	Paul	
Bourgine,	President	of	the	Unitwin	UNESCO	CS-DC27).		

• The	multiple	theoretical	and	technical	contributions	of	cognitive	psychology	are	
essential	 to	 integrate	 into	new	social-ecological	 strategies	whereas	 scientific	or	
catastrophic	information	is	not	sufficient	to	develop	coherent	virtuous	behaviors	
and	that	the	expected	numerical	developments	require	a	thorough	evaluation	of	
their	 ergonomics,	 their	 social	 effects	 and	 their	 cooperative	 uses	 (with	 Charles	
Tijus,	director	of	LUTIN28	and	Laboratory	 	"Cognitions	Humaine	et	Artificielle"	–	
CHArt,	Université	Paris	829).	

Strategy	and	methodology	

Our	cross-disciplinary	 cooperative	action	 research	methodology	articulates	empirically	
theoretical	inputs,	operational	discussions	and	mutual	evaluations	between	researchers	
and	field	organizations.	We	aim	at	the	 individual-collective	empowerment	of	 territorial	
potentiels	of	reflection,	action	and	purchase	of	all	the	citizens	of	good	will,	engaged	in	the	
socio-ecological	 transitions	 in/between	 all	 sectors	 and	 countries.	 Or	 main	 strategic	
objectives	 concern	 autonomous	 and	 solidarity-based	 cooperations,	 participatory	
democratic	governance,	innovative	socio-economic	model	and	digital	offers	anticipating	
the	New	Internet	Revolution.	
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Autonomous	and	solidarity	cooperations	
• Prioritize	the	strengthening	of	family	or	friendship	groups,	local	self-helps,	social	

and	 solidarity	 economy	 organizations,	 common	 goods,	 responsible	 businesses,	
local	authorities	and	public	services	related	to	culture,	education	and	science.	

• Mobilize	first	peoples	ready	to	actively	participate	among	social	leaders,	private	
or	public,	teachers	and	researchers,	young	people	and	students,	retired	people	of	
all	abilities,	wealthy	donors	concerned	or	disenchanted	political	activists.	

• Contribute	 to	 the	 cultural	 convergence	 of	 common	 standards	 of	 humanity,	
liberty,	eqality,	fraternity,	empathy,	benevolence,	kindness,	trust,	mutual	support	
and	 sharing	 for	 democratic	 governance,	 social	 communication	 and	 conflict	
resolution.		

• Develop	and	network	collaborative	platforms	of	"Digital	Solidarity	Communities"	
around	the	needs	of	participants'	offers	and	requests	for	activities,	initiatives	and	
projects	of	consumption,	production,	exchange,	training	or	research.	

Polycentric	democratic	governance		
• Promote	 a	 global-local	 network	 of	 digital	 cooperation	 between	 democratic,	

autonomous	 and	 solidary	 organizations,	 on	 a	 human	 scale	 and	 in	 strong	 links	
with	their	territorial,	sectoral	and	/	or	thematic	partners.		

• Develop	 a	 decentralized	 participatory	 democratic	 governance	 culture	 of	 an	
associative	 federative	polycentric	organizations	based	on	management	 councils	
elected	by	the	active	members	of	the	association	at	all	levels		from	local	to	global.		

• Afford	 e-voting	 opportunities	 at	 all	 scales	 and	 experiment	 "majority	 judgment"	
new	 systems	 with	 "majority-ranking"30	algorithms	 of	 individual	 choices,	 which	
could	be	a	“big	step	towards	a	decentralized	society”31.	

Innovative	digital	offer		
• Provide	network	participants	with	advanced	tools	for	interactiv	digital	platforms	

to	complement	their	own	websites,	collaborate	at	best	peer-to-peer,	and	access	a	
global-local	information,	exchange	and	sharing	system.		

• Facilitate	 the	 appropriation,	 learning,	 integration	 and	 securing	 of	 new	 shared	
digital	tools	supporting	inter-cooperation	services	and	adapted	uses	to	optimize	
their	potential	for	resources,	innovation	and	progress.	

• Identify	 and	 unite	 self-reliant	 and	 solidary	 digital	 skills	 wishing	 to	 develop	 in	
France	and	elsewere	concrete	alternatives	 to	 the	dominant	 systems	with	social	
innovations	and	outreach	services	that	make	easier	evolution	of	private	system	
and	inclusion	of	more	vulnerable	people.	

• Gradually	develop	 tools	 for	productivity,	 information,	management,	production,	
training	or	research,	simplifying	cooperation,	reducing	working	time	and	helping	
the	modernization	of	organizations	due	to	advances	 in	digital	services,	artificial	
intelligence	and	blockchains.	

Performing	socio-economic	model	
• Develop	 interactive	 critical	 information	 by	 the	 actors	 concerned	 on	 products,	

services	or	organizations	socio-environmentally	responsibles,	promote	buying	or	
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selling	groups,	 territorial	cooperation,	short	circuits	and	autonomous	payments	
in	 all	 currencies	 with	 a	 view	 to	 promoting	 a	 global-local	 network	 of	 socio-
écological	market	places.	

• Exploit	and	and	disseminate	the	socio-economic	benefits	of	new	and	powerful	in	
order	to	generate	significant	opportunities	 to	open	up	markets,	reduce	costs	or	
"pockets	of	inefficiency",	 increase	productivity	 (human	 ressources,	management,	
logistics,	 organization…),	 promote	 solidarity	 participatory	 financing	 and	 local	
citizen	e-currencies.	

• Fund,	 product	 and	 develop	 the	 network	 of	 digital	 platforms	 provided	 by	 the	
World-Coop	Lab	 association	with	public	 subsidies,	 voluntary	 contributions	 and	
donations,	 	 participation	 in	 service	 costs	 of	 around	 1%	 of	 business	 and	
membership	fees	on	0.1%	of	revenues	(in	France	1	to	3	€	per	month	after	66%	
tax	 reduction)	 expected	 from	 millions	 of	 "active	 members"	 and	 “associated	
partners”	involved	localy	for	the	program	governance	in	all	countries.		

• Create	 the	 technical,	 legal	 and	 financial	 conditions	 for	 fair	 collective	
reapropriation,	 commercial	 exploitation,	 collective	 sharing	 and	 social	
redistribution	 of	 the	 economic	 added	 value	 of	 the	 private	 massive	 data	
authorized	by	participants	in	the	network.	

• Generate	savings	or	revenue	gains	that	can	be	expected	in	the	short	and	medium	
term	 to	 provide	 an	 annual	 financial	 return	 of	 hundred	 or	 thousand	 euros	 per	
year	 	 for	 families	 or	 organizations	 participating	 to	 facilitate	 their	 financing	
capabilities	of	ecological,	energy	and	other	transitions.	

Technological	breakage	anticipation	
• Prepare	 participating	 organizations	 to	 all	 the	 breakage	 innovations	 of	 artificial	

intelligence	and	connected	objects	with	disruption	of	blockchains	 for	managing,	
empowering	 and	 securing	 the	 registration	 and	 execution	 of	 all	 kinds	 of	 voting,	
contract	or	transactions	at	negligible	cost	shared	between	the	actors	concerned	
without	a	centralized	system	or	trusted	third	party.		

• Offer	 the	 possibility	 of	 decentralized	 autonomous	 organizations	 (DAOs)	 and	
DAOs	of	DAOs	in	all	areas	and	at	all	scales	of	activities	based	on	smart	contracts	
with	their	associated	blockchains	to	authenticate	contractual	data	and	to	ensure	
a	 backup	 of	 all	 non-contractual	 data	 including	 the	 encryption	 of	 personal	 data	
with	the	IPFS	(InterPlanetary	File	System)32.		

• Develop	new	opportunities	of	mass	cooperations	associating	numerous	teams	of	
analysts	 using	 the	 anonymized	 and	 public	 private	 dynamic	 data	 set	 for	 more	
relevant	and	reliable	comprehensions,	evaluations	and	recommendations,	based	
on	the	latest	advances	in	artificial	intelligence	and	big	data	processing.	

First	results	

In	France,	 in	 the	absence	of	public	or	private	 funding	 for	 the	 launching	of	World-Coop,	
we	 had	 the	 extraordinary	 chance	 to	 meet	 a	 rich	 relational,	 scientific,	 legal	 or	
international	 context	 with	 good	 peoples,	 solidarity	 actors,	 social	 entrepreneurs	 and	
public	administrators	strongly	committed	to	the	same	direction.	Our	first	results	concern	
the	setting	up	of	foundations,	major	advances	and	current	or	planned	initiatives.		
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Foundations		
• April	 2015:	 creation	 of	 the	 association	 "Living	 lab	 Socio-Technological	 Uses	

Innovation	and	Cooperation"	(LUSTIC)	renamed	"World-Coop	Lab"	in	2018	for	the	
design	 and	 development	 of	 the	 Program	 for	 a	 kind	 of	 global	 union	 citizen	
consumers-producers-researchers	in	solidarity	ecological	transitions.		

• February	2017:	signing	of	the	"Paris	Memorandum	of	Understanding"	by	the	first	
partners	 associated	 with	 the	 Program	 who	 entrust	 the	 association	 "the	
coordination	of	collaborations	 to	establish	with	 its	current	partners	and	all	 those	
who	 are	 called	 to	 join	 them	 on	 the	 same	 democratic,	 social	 and	 ecological	
ambitions	 […]	under	an	 international	steering	committee	with	a	strategic,	ethical	
and	scientific	vocation."		

• June	2018:	adoption	of	the	"Ethical,	Social	and	Solidarity	Charter	of	World-Coop"33	
on	 the	 findings,	 orientations	and	principles	 that	 commit	 the	participants	of	 the	
network	to	cooperate	in	favor	of	ecological	transitions	in	a	democratic	way	and	
to	entrust	the	World-Coop	LUSTIC	association	with	the	ultimate	third-party-trust	
role	in	resolving	issues	and	conflicts.	

Great	advances		
• September	2017	:	Sofiane	el	Karoui,	Regional	delegate	of	Occitanie	launch	a	first	

Pilot	 region	 of	 World-Coop	 with	 a	 concept	 of	 	 “Digital	 cluster	 for	 solidatory	
ecological	transition”	aiming	to	pool	resources	and	means	of	a	broad	partnership	
of	 associations,	 social	 or	 conventional	 businesses	 with	 Chambers	 of	 Social	
economy,	Craft	and	Commerce,	able	to	promote	together	regional	projects..		

• October	2018:	 the	State	Start-up	"World-Coop	Smart	Communities"	is	 formalized	
by	the	Ministry	of	Economy	and	Finance,	under	the	direction	of	Pierre	Pérez,		to	
improve	home	life,	the	autonomy	and	accompaniment	of	dependent	people	in	a	
situation	 of	 age	 or	 disability	 in	 partnership	with	 all	 the	 stakeholders,	 families,	
medico-social	or	other	associations,	local	authorities	and	public	services.	

• November	 2018:	 registration	 of	 the	 cooperative	 society	 of	 collective	 interest	
World-Coop	 Consortium	 in	 order	 to	 contribute	 to	 the	 digital,	 technical	 and	
commercial	co-development	of	the	network	of	platforms	of	exchange,	mutual	aid	
and	 sharing,	 for	 the	 individual	 or	 collective	 empowerment	 of	 cooperation	
capacities	in	solidarity	social-ecological	transitions.	

First	associated	and	partners	
• UNESCO	Unitwin	CS-DC	Program34:	bringing	together	more	than	120	universities	

worldwide	on	major	SIRE,	RAPSODY,	POEM	and	TIMES	projects.		

• LUTIN29:	European	Living	Lab	of	the	Universities	Paris	8,	Paris	6,	Paris	10,	UTC,	
EPHE	and	Universcience,	dedicated	to	the	uses	of	new	technologies.		

• FEASO35:	Euro-African	Solidarity	Federation	of	Migration	Organizations.		

• ATONIS	 Technologies36:	 multicriteria	 search	 engine	 and	 innovative	 tools	 for	
database	management.		

• ONECUB37:	innovative	tools	for	the	control	and	portability	of	private	data.		

• APPLISERV38:	software	suite	and	advanced	tools	for	proxiity	services	and	digital	
solidarity	communities.		
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• HARMONIA	 LUX39:	 social	 design	 tools	 giving	 voice	 to	 the	most	 vulnerable	 and	
medico-social	professionals.		

• GARDIGITAL40:	 Networking	 Gard	 digital	 companies	 and	 promoting	 areas	 of	
excellence.		

• Normandie	 Collaborative 41 :	 cooperativ	 platform	 and	 network	 of	 trainers	
consultants	on	human	ethics.		

• MONTPEL'LIBRE42:	 A	 Linux	 User	 Group	 promoting	 Free	 Software,	 Free	
Culture	and	Commons.	

• SOLIDARITY	 GENERATIONS	 VAL-D'OISE43:	 an	 association	 to	 reduce	 economic,	
social,	cultural	and	digital	divides.	

• API	 :	 	 Action	 of	 Public	 Interest	 :	 an	 international	 association,	 a	 Think,	 -
Design	 -	 Talk	 -	 and	 -	 Do	 Tank,	 aimaing	 to	 simplify	 the	 complex	 world	
reading	and	sharing	the	17th	Sustainable	Goals	of	the	UNDP	in	action.	

Operations	in	progress	or	planned		
• At	the	end	of	2018:	preparation	of	responses	for	projects	outlining	World-Coop's	

philosophy	 of	Smart	Communities	with	major	 partners	 in	 the	 sectors	 of	 energy	
transition,	 old	 age	 and	 disability,	 social	 experimentation	 and	 innovation	 ;	
territorial	 clusters	 of	 digital	 cooperation	 ;	 collective	 agreement	 for	 labor	
relations...		

• 2019:	 the	 launch	of	a	second	Pilot	region	in	Normandy	and	others	under	study;	
the	 implementation	 of	 a	 first	 digital	 offer	 integrating	 the	 services	 already	
available;	extending	the	network	of	digital	solidarity	communities	at	the	national	
level;	the	development	of	regional	energy	transition	clusters;	territorial	poles	of	
digital	cooperation;	the	creation	of	a	sheltered	foundation	to	mobize	funding	and	
digital	services	;	important	media	partnerships…		

• In	 the	 short	 and	medium	 term:	 the	 development	 of	 a	 Euro-African	 network	 of	
inter-cooperation	 and	 social	 innovation;	 the	 mobilization	 and	 federation	 of	
national	 networks	 in	 Europe	 and	 elsewhere;	 preparing	 the	 conditions	 for	 the	
creation	 of	 a	 European	 Economic	 Interest	 Grouping	 (EEIG)	 and	 a	 dynamic	 of	
global	enlargement	in	partnership	with	the	Unitwin	UNESCO	CS-DC	Program…	

Discussion	points	

For	 three	 years	 in	 the	 process	 of	 launching	 World-Coop	 we	 have	 benefited	 from	 a	
favorable	context	and	some	strong	points	that	do	not	make	us	forget	our	weaknesses	and	
the	immense	challenges	of	the	change	of	scale.	

Favorable	context		
• An	 innovative	 digital	 service	 offering	 in	 a	 global	 exponential	 platform	 market	

transforming	the	business	model	of	information	management	and	financing	with	
a	minimum	of	fixed	assets	and	fixed	costs.		

• The	 rapid	 expansion	 in	 America	 and	 Europe	 of	 the	 Cooperativism	 platform	
movement	launched	by	Trebor	Shultz	at	the	New	School	of	Economy	in	New	York	
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on	201644	but	developed	with	heterogeneous	computer	standards	and	unsuitable	
to	constitute	a	global-local	market	place.		

• Throughout	 France,	 Europe	 and	 the	world,	 a	 contradictory	 context	 of	 a	 rather	
desperate	 political	 vacuum	 and	 	 a	 growing	 socio-ecological	 consciousness	 that	
motivate	more	and	more	citizens,	 associations,	 companies	or	public	 services	 to	
seek	cooperative	digital	alternatives.	

• A	reasonable	theorical	estimation	of	a	minimum	global	potential	of	participants	
of	 the	 order	 of	 1%	 to	 5%	 of	 the	 population	 according	 to	 the	 countries,	 ie	
approximately	 200	 million	 users	 corresponding	 to	 10%	 of	 the	 2	 billion	
beneficiaries	of	the	associative	organizations,	cooperatives,	mutualists	and	trade	
unions	(or	Facebook	users)	including	at	least	20	million	"active	members".	

Highlights	of	take-off	
• The	 essential	 advantages	 of	 a	 friendly	 and	welded	multidisciplinary	 team	with	

very	high	scientific	support	and	a	significant	technological	advance,	especially	in	
socio-economics,	 psycho-cognitivism,	 digital	 applications,	 artificial	 intelligence,		
and	blockchain	development.	 

• A	dual	nonprofit	and	collective	cooperative	 legal	structure	of	collective	 interest	
supported	 by	 an	 Ethical,	 Social	 and	 Ecological	 Charter	 allowing	 to	 citizenss	
goodwill	 from	all	walks	of	 life	 to	work	together	on	a	 few	shared	principles	 in	a	
responsible,	autonomous	and	supportive	way.		

• A	network	strategy	confirmed	by	the	first	phases	of	observation	of	the	potential	
attraction	 of	World-Coop's	 global	 project,	 its	 ability	 to	 federate	 existing	 digital	
resources,	the	extraordinary	dynamics	of	mutual	reinforcement	of	the	people	and	
organizations	involved	and	the	first	markets	in	perspective.	

• The	 great	 success	 of	 the	World-Coop	 philosophy	 in	 the	 progress	 of	 our	Smart	
Communities	Project	with	a	broad	public,	social	and	private	partnership	in	three	
pilot	 regions	around	 the	development	of	home	and	self-help	 support	platforms	
for	people	in	situations	of	age,	dependency	or	disability.	

Weaknesses	and	challenges	of	scaling	
• Initial	lack	of	capital	and	public	or	private	subsidies	that	limit	the	qualitative	and	

quantitative	 potential	 of	 an	 initial	 development	 based	 on	 the	 mobilization	 of	
volunteer	 capacities,	 the	 personal	 resources	 of	 the	 initiators	 and	 the	marginal	
possibilities	of	their	organizations	and	the	markets	obtained	by	the	cooperative.	

• Considerable	 funding	 needs	 for	 the	 skills	 of	 the	 resources	 and	 cash	 needed	 to	
develop	massive	IT	investments	in	the	integration	of	applications	of	participating	
structures	 with	 new	 developments	 in	 artificial	 intelligence,	 connected	 objects	
and	blockchains.	

• Difficulties	 learning	 to	 work	 together,	 reduce	 misunderstandings	 and	 prevent	
conflicts	by	developing	a	"corporate	culture"	alternative	to	dominant	models	with	
good	 wills	 from	 very	 different	 horizons,	 varied	 problems	 and	 heterogeneous	
systems.	

• Uncertainties	of	 the	multiple	challenges	of	gradual	scale-change	both	 in	France,	
Europe	 and	 elsewhere	 both	 in	 the	 evolution	 of	 individual	 and	 collective	
commitments	 for	 ecological	 solidarity	 transitions	 and	 in	 the	 development	 of	
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international	cooperations	between	socio-economic	organizations	in	so	different	
countries.	

• Uncertainties	 of	 the	 multiple	 challenges	 of	 gradual	 scale	 changes	 in	 France,	
Europe	 and	 elsewhere,	 both	 in	 the	 evolution	 of	 individual	 and	 collective	
commitments	 in	 ecological	 solidarity	 transitions	 and	 in	 the	 development	 of	
cooperation	between	socio-economic	organizations	in	different	countries.		

	

By	way	of	 conclusion	and	 final	 appeal	 in	 a	 rather	disturbing	political	 and	global	
context,	the	World-Coop	team	is	pleased	to	invite	all	scientific,	technical	and	social	
goodwill	skills	to	join	this	exciting	venture	that	will	not	find	truly	meaningful	with	
their	participation	in	all	the	richness	of	the	diversities	of	their	motivations,	their	
dreams,	 their	 activities	 and	 their	 projects	 both	 to	 reinforce	 each	 other	 in	
experiences	 and	 to	 hope	 to	 prepare	 a	 better	 future	 for	 the	 children	 of	 the	 21st	
century.		
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